Town of Veazie
Town Council Meeting Minutes

04/08/2013

Members Present: Chairman Tammy Olson, Councilor Chris Bagley, Councilor Joseph Friedman, Councilor Brian Perkins, and Councilor Jonathan Parker.  Interim Town Manager Mark Leonard, Secretary Julie Strout, all Department Heads, Assessor Ben Birch, Julia Hathaway, Joe McNeil from Bangor Area Transportation and various members of the public.

Members Absent: None
Item 1:  Call to Order



  Chairman Tammy Olson called the meeting to order at 6:30 p.m.

Item 2:  Secretary to do the roll call


  All present

Item 3:  Pledge of Allegiance

Item 4:  Consideration of the Agenda


   Councilor Jonathan Parker wanted to add under Old Business as Item 12A – 
  
    review budget suggestions, as Item 12B Sewer District discussion of asking 
 
    them to reduce their assessment and as Item 15A Executive Session – a 
 
    
    personnel matter. Manager Leonard wanted to add as Item 11A the termination 
 
    of the inner local wood chipper agreement.
  

Item 5:  Approval of the March 25th, 2013 Council Meeting Minutes


   Councilor Jonathan Parker made a motion, seconded by Councilor Chris Bagley 
    to accept the March 25th, 2013 meeting minutes as written.  Voted 5-0-0.  
 
   Motion carried.
 
   


   Approval of the April 1st, 2013 Council Budget Workshop Minutes

   Councilor Brian Perkins made a motion, seconded by Councilor Chris Bagley to 
   accept the April 1st, 2013 Council Budget Workshop Minutes with Chairman 
  
   Olson’s amendment. Voted 5-0-0  Motion carried.

Item 6:   Public comments


    Citizen Bill Hogan shared his concerns with the Councilor’s. Councilor   
 
    Chris Bagley stated that most of Mr. Hogan’s concerns should be answered in 
 
    Item 12A when the Council reviews the Budget suggestions provided by 
 
    Manager Leonard. Councilor Jonathan Parker stated that in Item 13 under 
  
    public comments, if the Council hasn’t answered Mr. Hogan’s concerns we can 
    discuss it then.
New Business:
Item 7:      Julia Hathaway – People’s Alliance of Maine Presentation

      Mrs. Hathaway shared her concerns with the Councilor’s. There was no action 
      taken or discussion.
Item 8:      Joe McNeil – Bangor Area Transportation Presentation

      Mr. McNeil updated the Councilor’s on the Community Connector System. 
 
      They have looked into evening service but it is expensive and the rider ship 
 
      drops about 70%.  It would have to be done on a regional basis.  Mr. McNeil 
 
      also talked about adding time to the route. Veazie would have to pay for this 

      service. It would be about $45.00 an hour for the expanded services.  
 
   
      Councilor Jonathan Parker asked if there was a way to track what the 
 
   
      percentage of riders from Veazie might be.  Mr. McNeil stated that he could 
 
      set out a month that they could manually keep track of just the Veazie 
 
   
      residents and get back to the Council with the results.
Item 9:      Assessor Ben Birch – Board of Appeals Discussion

 Assessor Birch wanted to stress the importance of establishing a local board 
 
  assessment review.  The revaluation company will be coming to a close and 
  
  there will be mailings of all new evaluations going out in July and hearings 
 
  established.  Veazie has over 400 taxable properties with sound values which 
  was the purpose for the revaluation.  In reviewing we were hoping to have a 
 
  local board adopted, but the statutes are very clear that the board has to be 
 
  adopted 90 days before the annual meeting.  The town is left this year to call 
 
  upon the towns zoning board of appeals, which will have to be properly 
 
  trained and ready to hear the appeals.  

  Councilor Chris Bagley made a motion, seconded by Councilor Joseph 
 
  Friedman to have Manager Leonard contact the current two people on the 
 
  Zoning Board of Appeals and the two people that filled out applications. 
 
  Voted 5-0-0.  Motion carried.  Chairman Tammy Olson wanted to make sure 
 
  the town advertised for more volunteers on the Zoning Board of 
 
  
  Appeals, by way of email.
Item 10:    Transco Presentation 

       Councilor Jonathan Parker made a motion, seconded by Councilor Joseph 

       Friedman to have Manager Leonard enter into a new lease agreement with 
 
       Transco for $391.00 a month.  Voted 5-0-0.  No discussion.  Motion carried.
Item 11:     Speed bump removal on Flagg Street

       Manager Leonard discussed the issues associated with the speed bump. It was 
       recommended by the Council to obtain a quote from Barney Silver and 
 
       Dennis Farnham for the removal of the speed bump.  Manager Leonard will 

       check with Chris Cronan to obtain more information on the original 

  
       conditions set in place and talk to the residents in the area, as well as the 
  
      Code Enforcement Officer, John Larson, to have him double check the plans 
 
       before we take any action.
Item 11a:  Terminating of wood chipper agreement

       Manager Leonard discussed the wood chipper agreement held with Orono, 

       Brewer, Orrington and Veazie.  The Council’s recommendation was to obtain 
       two or three estimates to see how much the wood chipper is worth and how 

       much it is going to cost to repair and have Manager Leonard and Dennis 
 
       Farnham visit Orrington Public Works to look at the machine and to possibly 

       set up a meeting with all the towns involved to discuss this further.
Item 12:     Manager’s Report


       Manager Mark Leonard reviewed his report with the Councilor’s. 

Item 12a:   Review Budget suggestions

  The Councilor’s reviewed Manager Leonard’s, Town of Veazie FY 13/14 
 
  Suggestions for Reduction, Cost Savings or Revenue Increase to meet 20% 
 
  budget reduction request packet.  The Council would like Manager Leonard 
 
  to contact 3 separate Real Estate agents to obtain CMA’s on the Community 
 
  Center Building and to write a letter to the Principal and School Board 
 
  asking them to reduce their budget by 20%. The Department heads 
 
  
  need to submit two budgets, one flat and one being the lowest possible 
 
  budget they can come up with. 
Item 12b:   Sewer District assessment reduction


  Recommendation from the Council was to have Manager Leonard write a 
 
   letter to the Veazie Sewer District asking for a 20% reduction in cost.  
 
  Councilor Parker would like Manager Leonard to check with the PUC to see 
  
  if the water district could reduce their costs as well.
Item 13:     Comments from the Public


  There were several comments from the public.
Item 14:     Requests for Information and Town Council Comments.


       None
Item 15:     Review & Sign of Town Payroll Warrant #21 & AP Warrants  

      
       #20

        The warrants were circulated for signatures.

Item 15A:  Executive Session – 405 6A – A personnel matter


       Councilor Jonathan Parker made a motion to enter into Executive session 

       405 6A at 10:05pm, seconded by Councilor Joseph Friedman.  Voted 5-0-0 
  
       Motion carried.


       Councilor Chris Bagley made a motion to come out of Executive session 405 
        
       6A at 10:29pm, seconded by Councilor Brian Perkins.  Voted 5-0-0 Motion 

       carried.

       Councilor Jonathan Parker made a motion, seconded by Councilor Chris 
 
       Bagley to extend Interim Town Manager Mark Leonard’s employment 

       agreement to June 30, 2014, for $70,000 and with continued use of the 
 
       unmarked police car.

       Councilor Brian Perkins wanted it on record that he thinks its appropriate 
 
       that we advertise for the Town Manager’s position, plus he is very 
 
  
       appreciative for all the work that Manager Leonard has been doing and is 

       supportive of Manager Leonard continuing as Town Manager.  Chairman 

       Tammy Olson was also in favor of advertising for the Town Manager 

         
       position and hoped  that Manager Leonard would apply for the 

        
       position.  Voted 4-1-0.  Chairman Tammy Olson opposed.  Motion carried.
Item 16:     Adjournment

       Councilor Brian Perkins motioned to adjourn.

                   Councilor Joseph Friedman seconded.  No discussion.  Voted 5-0-0. 


       Motion carried.
       Adjourned at 10:30pm.

A True Copy Attest:

Julie L Strout

Deputy Town Clerk
